
Stakeholder Forums

Orange ςAugust 3          
Ontario ςAugust 5

San Diego ςAugust 10   
Los Angeles ςAugust 12



9:00 a.m. Registration

9:30 a.m. Opening Remarks- Timothy F. Brick, MWDChairman 

9:45 a.m. IƻǎǘƛƴƎ 5ƛǊŜŎǘƻǊΩǎ {ǘŀǘŜƳŜƴǘ- MWDBoard Member

9:50 a.m. ¢ƻŘŀȅΩǎ {ŎƘŜŘǳƭŜ& Objectives

10:00 a.m. aŜǘǊƻǇƻƭƛǘŀƴΩǎ IRPProcess

10:30 a.m. 2010 Draft IRP Overview & Findings

11:15 a.m. Morning Session Recap

11:30 a.m. Lunch

12:30 p.m. Draft IRP Survey Results

12:45 p.m. Q&A and Comments

1:45 p.m. Session Recap and Next Steps

2:00 p.m. Forum Adjourns







The Mission of the Metropolitan Water 

District is to provide its service area 

with adequate and reliable supplies of

high-quality water to meet present

and future needs in an

environmentally and

economically

responsible way.



Regional Water Wholesaler to 6 counties
5,200 square miles

26 Member Agencies

37 Member Board

18+ million residents

Owns and operates:
5 regional treatment plants

14 dams and reservoirs

16 hydroelectric plants

770 miles of pipelines, feeders and canals

Regional economy: $800+ billion

Provides about ½ of retail demands



Delta

LA Aqueduct

Colorado River 
Aqueduct 
Supplies

State Water 
Project  
Supplies 

Sierra Mtns

Local 
Groundwater and 

Recycling

Conservation



ά¢ƘǊƻǳƎƘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ IRP, 
Metropolitan and its member agencies will have 
the full capability to meet full-service demands at 
the retail level under all foreseeable hydrologic 

conditionsέ 

1996 IRPand 2004 IRPUpdate:



Established a reliability planning objective

Set a preferred mix of resource targets

Utilized collaborative stakeholder process

Reaffirmed objectives

Adjusted for changed conditions

Updated resource targets through 2025

Introduced Buffer Supply



Climate Change

Endangered 
Species

Emerging Water 
Quality Issues

Energy Costs

Capital Financing



Board Oversight

IRP Steering Committee

Technical 
Process

Public 
Forums

Stakeholder 
Forums



Purpose/Goals
Recommend policy options

Review planning approaches

Review resource strategy

Receive input from stakeholder forums, public 
forums and technical workgroups



Over 550 participants engaged in four half-day 
workshops

Key Messages:

Need new strategies

Address new development

Will pay for reliability and quality

Form strong partnerships



Groundwater ςongoing facilitated workgroup 

Recycled water

Conservation

Stormwater/urban runoff

Seawater desalination

Graywater



Collaborate with member and local agencies on 
groundwater resources, local resource 
development, and regional supplies

Discuss technical approaches

Collect, review, reconcile data

Develop issue papers as needed

Technical workgroups were scheduled on an as-
needed basis



Water savings (and hydrologic variability)

Cost (capital and O&M)

Water quality (e.g., salinity)

Energy consumption

Implementation challenges

Other (depending on project type)





Current 
Approach

ωMaintain & 
develop 
resources

ωProvide local 
resource 
incentives

ωComplete Delta 
improvements

Imported 
Focus

ωReduce role in 
regional 
reliability

ωImprove Delta 
ecosystem/ 
conveyance

ωDevelop dry-
year Colorado 
River supplies

Enhanced 
Regional #1

ωMaintain & 
develop 
resources

ωDelta 
improvements 
not completed

ωDevelop large-
scale local 
projects

Enhanced 
Regional #2

ωMaintain & 
develop 
resources

ωDevelop large-
scale local 
projects

ωComplete Delta 
improvements



Components

Delta Fix

Local 
Resources 

and 
Conservation 

Incentives

New MWD 
Regional 
Supplies

Current 
Approach

ã

ã

Imported 
Focus

ã

Enhanced 
Regional 

#1

ã

ã

Enhanced 
Regional 

#2

ã

ã

ã



Emphasizes need for regional reliability

MWD and Member Agency Interdependency

Calls for a buffer of additional in-region supplies 
and water use efficiency

Expanded Regional Approach

MWD should collaborate with local agencies and 
consider partnerships or ownership of in-region 
supplies to ensure reliability

The 2010 IRP is an adaptive plan



Develop Proposed Plan

Complete Stakeholder Forums
August 3: Orange

August 5: Ontario

August 10: San Diego

August 12: Los Angeles

August IRP Steering Committee
Review feedback from Stakeholder Forums

On-going: Member Agency feedback

September - Second Board Workshop

October - Board consideration to adopt plan





Stakeholder Forums

Orange ςAugust 3          
Ontario ςAugust 5

San Diego ςAugust 10   
Los Angeles ςAugust 12



Draft IRP Report Overview

Existing Resource Development and Reliability

Proposed 2010 IRP Strategy
Core Resource Strategy

Supply Buffer

Foundational Actions



History, Background and StatusSection 1

Developing a Collaborative Regional ProcessSection 2

LƴǘŜƎǊŀǘƛƴƎ ŀ tƻƭƛŎȅ !ǇǇǊƻŀŎƘ ŦƻǊ aŜǘǊƻǇƻƭƛǘŀƴΩǎ wƻƭŜǎSection 3

Core Resources StrategySection 4

Making an Adaptive Management Approach WorkSection 5

Findings and ConclusionsSection 6




